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ABOUT US
IRON GATE is a downtown 
soup kitchen and food pantry.

MISSION
Feeding the homeless and 
hungry of Tulsa—every day.

PHILOSOPHY
We call the people who eat 
with us our guests because 
we invite them to eat with us. 
We believe we are all guests 
on this earth, and guests treat 
one another with courtesy, 
kindness and respect. 
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ALICE BLUE
Iron Gate Board Chair

Do not withhold good from those who deserve 
it when it is in your power to act. Proverbs

It has been my pleasure to serve as chair of the 
Iron Gate board. I am proud to be tied to an 
organization that is not disconnected from a 
sense of mission or urgency. We offer our vol-
unteers a chance to make a personal contribu-
tion, to stand in the midst of people who have 
so little and to make a daily difference in their 
security and well being.

Whether one underwrites Sponsor a Day at Iron Gate or donates money for 
a Kid’s Pack, we all serve as caretakers of our community.  Join the effort 
any way that suits you; but please remember that it’s in our power to act.

CONNIE CRONLEY
Iron Gate Executive Director

Since 2006, the number of people fed at Iron 
Gate increased 407 percent.

The biggest growth has been in our grocery 
pantry and kids’ pantry.  This tells us the need 
for food assistance is greater for low income 
families and children, and that we are help-
ing them maintain independence. They need 
food assistance most often because of rising 

costs of food, housing and transportation coupled with unemployment 
or working at unlivable wages. A person working 40 hours a week at 
minimum wage of $7.25 an hour earns $15,000 a year. A one-bedroom 
apartment in Tulsa averages $7,200 a year. 

Many of the working poor are one emergency away from homelessness. 
An accident, medical emergency or car failure can push them over the 
edge.  Iron Gate is their lifeline.



2013 YEAR IN REVIEW

HOW DO WE DEFINE SUCCESS?  
If we can feed everyone who comes 
through our gates hungry today, we 
consider ourselves successful.

They are more than NUMBERS to us, 
they are people in need.

233,235 
The number of people fed at the soup 
kitchen in 2013.

32,300
The number of grocery bags 
distributed, feeding 64,600 people.

11,535
The number of Kids’ Packs of  
healthy, kid-friendly snacks  
given to Iron Gate kids.

HOW WE DID IT
With a lot of help from 
our friends, volunteers  
and donors.



HIGHLIGHTS OF THE YEAR

KIDS HELPING KIDS
A new initiate to involve schools, 

families and youth groups helping 

us feed hungry and homeless kids.

COOKING FOR A CAUSE
Cooking for a Cause has been 

called “the best charity fund raiser 
in town.” Tulsa’s top chefs working 
in live kitchens create a movable 

feast for patrons.  

MUSCOGEE (CREEK) DAY, 
CHEROKEE NATION DAY  
AND INTER TRIBAL DAY

Three special days in November 
to celebrate our 100,000+ Indian 

guests who eat with us every year.  

FOUNDERS DAY 
May 23 saluted the Rev. Canon 

John C. Powers, Keenan 
Barnard and Gene Buzzard who 
unintentionally—a random act of 

kindness—began Iron Gate in 1978. 
This dinner features our famous 
Iron Gate Meatloaf—the same 

meal we serve our guests at the 
soup kitchen.



THE NUMBERS
STATEMENT OF FINANCIAL POSITION
December 31, 2013 and 2012

ASSETS      
 Cash and cash equivalents                   $271,381          $222,025

 Beneficial interest in assets held
 by Tulsa Community Foundation 109,487             210,737

 Prepaid expenses        -                  6,965

 Pledges receivable                         38,385                  - 

 Promises to give                                      4,260              22,868

 Furniture & equipment, net of
 accumulated depreciation                82,295              62,432

 Total Assets                            $505,808         $525,017

LIABILITIES AND NET ASSETS
CURRENT LIABILITIES
 Accounts payable                                    $3,525               $5,013
   Deferred grant revenue                          50,000             85,000

 Total Current Liabilities                            53,525              90,013

NET ASSETS
     Unrestricted              452,283           435,004

 Total net assets                                      452,283           435,004

TOTAL LIABILITIES AND NET ASSETS   $505,808           $525,017

*Independent Audit

2013 2012



STATEMENT OF ACTIVITIES

REVENUE
      Contributions                                       $1,029,198           807,904
      Special events                                     177,923            170,475

       Total revenue                                        $1,207,112           978,379

EXPENSES
    Food, payroll, supplies, administrative
    expense and depreciation

    Total Expenses                                       $1,190,208           1,133,137

Other income and (expenses)
    Interest and dividend income                            98                1,298
    Miscellaneous income                                      277               3,050
    (Loss) on sale of equipment                                -             (1,980)

 Total other income and (expenses)              375               2,368

 Changes in net assets                                17,279         (152,390)

 Net assets at beginning of year            435,004           587,894

 Net assets – end of year                      $452,283         $435,004

Notes to Financial Statements
In-kind Donations
    Volunteer labor                                $325,000       $300,000
    Administration & Marketing                     350,000          275,000
    Food                                               425,000          325,000
    Trinity church facilities                               110,000            110,000
    Clothing                                                         11,091             12,000

Total In-kind Donations                               $1,221,091      $1,022,000

20122013



*

REVENUES
WHAT DOES “IN-KIND DONATIONS” MEAN?
An in-kind donation is the contribution of goods or services 
with a measurable value. These are customary—and very 
valuable—revenues for non-profit organizations, especially social 
service agencies like Iron Gate. Donated and discounted food is 
especially valuable for soup kitchens and food pantries. Volunteer 
values are computed using a nationally established rate per hour. 
Trinity church donates space and utilities to Iron Gate.

WHERE OUR MONEY COMES FROM
Iron Gate receives no state or federal funding. We are not a 
United Way agency. Although located in Trinity church where 
we enjoy donated rent and utilities, we receive no cash support 
from the church. We raise our operating funds from private 
foundations, individuals, special events, the faith community, 
businesses and organizations.

2013 REVENUE

53%   foundations and trusts

21%   individuals

22%   special events

3%    corporate

1%     faith community, other

    EVERY DOLLAR  
    STAYS IN TULSA



QUESTIONS
WHERE DO YOU GET YOUR FOOD?
Several sources; 2% of the snacks 
for the Kids’ Packs, 3% of the 
contents for our grocery bags and 
1% of the food for our soup kitchen 
come from the Community Food 
Bank of Eastern Oklahoma. Most is 
deeply discounted and some is free. 
Every week we hit our order quota 
with the Food Bank, then we must 
buy our food elsewhere: the Food 
Co-Op, U.S. Foods and Sav-a-Lot. 
Reasor’s and Panera Bread donate 
some food every week and John 
Knox Presbyterian church conducts 
a monthly canned food drive.

IS EVERYBODY WHO EATS AT 
IRON GATE HOMELESS?
No. It was that way when we 
began 35 years ago, making 
sandwiches for the downtown 
homeless. Now, only 43% of the 
people who eat at the daily soup 
kitchen have no homes of their 
own, 21% stay in shelters, and 33% 
live in an apartment, house, or 
stay with a friend or family. Some 
of our guests are seniors and 
some are mentally or physically 
disabled individuals living on a 
fixed income. Some are homeless 
teens and young adults. (Did you 
know: Tulsa has 1,500 homeless 

teens and young adults?) The majority of our guests are white, 
middle age males like Tommy, a Vietnam veteran.



WHO GETS GROCERIES 
FROM THE PANTRY?
The majority - 75% - are 
low-income, working 
poor. Our guests can get 
groceries once a month at 
Iron Gate. Our grocery bags 
are industry-standard and 
feed a family of four for 
three-four days. Tuesdays 
and Thursdays, our pantry 
is self-select with fresh 
produce from the Food 
Bank. This cutting edge 
format offers our guests 
dignity and respect. 

WHO GETS A KID’S PACK?
Every Iron Gate child gets 
a Kid’s Pack of fruit cups, 
juice boxes, health bars, etc. 
We try to have a gallon-
size, Ziploc bag for every 
child, but when our pantry 
is low, we can only hand out 
quart-sized bags. Last year 
we distributed 11,535 kids’ 
packs.

MORE QUESTIONS



WHAT DOES IRON GATE DO TO MOVE PEOPLE TO SELF-RELIANCE?
Our mission is simple: we feed hungry people.

We measure success this way: If we fed everyone who walked 
through our gates today, we succeeded.

Sometimes there are bonuses. 

John Pippin is one of these success stories. John eats with us 
occasionally and gets groceries from our pantry every month. 
He has a mental illness and a physical disability. The photo at left 
is how he looked when we featured him in our “Faces” book a 
couple of years ago. The other photo is how he looks today.

“What happened?” we asked. “What made the difference?”

“You did,” he 
said. “You cared. 
Knowing that 
someone cared 
about me helped 
me get clean and 
sober, be honest 
with my case 
manager and stay 
on my medication. 
Now I don’t think 
about killing myself 
all the time.”

We are not case managers, but we can guide our guests toward 
services they need. We work regularly with Veterans Treatment Court 
and VA Homeless Program, Indian Health Care Resource Center, 
Family and Children’s Services Homeless Outreach Team, Emergency 
Infant Services, DVIS, Visiting Nurses Association, Mental Health 
Association, Salvation Army, Day Center for the Homeless, First 
Baptist’s Caring Center, Planned Parenthood, Community Voicemail, 
Tulsa Public School Homeless Outreach, All Souls Unitarian Church, 
Morton Transportation Service, Youth Services of Tulsa, Legal Aid, 
HOPE Testing and Wraparound Tulsa. Representatives from many 
of these agencies regularly visit Iron Gate to meet and counsel our 
guests. We serve on the Steering Committee of “A Way Home for 
Tulsa” to end homelessness in our community.



501 South Cincinnati Ave. Tulsa OK74103
918-359-9001
www.facebook.com/irongatetulsa
www.irongatetulsa.org

MARK YOUR CALENDARS
  

COOKING FOR A CAUSE 
October 9, 2014

Annual fundraising gala every October.

FOUNDERS’ DINNER
May 21, 2015 

To recognize some of the people who have helped Iron Gate 
grow and flourish.

BEFORE 2014 ENDS…
“SPONSOR A DAY AT IRON GATE” 

For a donation of $3,000 your organization or businesses 
will pay for one day’s operation at Iron Gate. Your staff, 
family or group can come volunteer that day—serve the 

food, distribute grocery bags or stuff kids’ packs. Or, your 
sponsorship can be quiet and low key. Either way, you will 

feed hundreds of hungry people.


