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ABOUT US
IRON GATE is a downtown soup 
kitchen and grocery pantry. We 
are not affiliated with a religion or 
connected with a shelter. All we do 
is feed people—and that’s a lot.

MISSION
Feeding the homeless and 
hungry of Tulsa—every day.

PHILOSOPHY
We call the people who eat with 
us our guests because we invite 
them to eat with us. We believe 
we are all guests on this earth, 
and guests treat one another with 
courtesy, kindness and respect. 
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TOM RAINS
IRON GATE BOARD CHAIR

Iron Gate started over 30 years ago with 
the parishioners of Trinity Episcopal 
Church distributing sandwiches. Today, 
while still located in the basement of 
the church, Iron Gate is an independent 
501(c)(3) organization that serves over 
300,000 individuals a year. A staggering 
and daunting number.
 
Our mission can only be accomplished 
with the help of our donors, hundreds 

of volunteers, a dedicated board and a tremendous staff. Please 
come visit us any day of the week to see the effort expended to 
make our guests feel welcome and well fed. Thank you to all for 
helping us provide the basic need of food for our guests.

CONNIE CRONLEY
IRON GATE EXECUTIVE DIRECTOR

It is hunger and poverty—not 
homelessness—that pour through our 
gates every day.

That is why we see more people coming 
to us for grocery assistance. They are 
working poor citizens who need help 
feeding their families.

In Tulsa, 19.7% of us live below the poverty level compared to 
16.8% nationally. What is the poverty level? A family of three 
with an income of $19,700 lives below the poverty level. A 
livable income for that family would be $39,600. If that head of 
household worked a 40-hour week at minimum wage of $7.25, 
the family would earn $15,000 a year, usually without health 
insurance benefits. A one-bedroom apartment in Tulsa averages 
$7,200 a year.

Many who come to Iron Gate are one emergency away from 
homelessness. An accident, a health problem, car trouble can 
push them over the edge. Iron Gate is their lifeline. 



2014 YEAR IN REVIEW

HOW DO WE DEFINE SUCCESS?  
We are an emergency food assistance 
program. If we can feed everyone who 
comes through our gates hungry today, 
we consider ourselves successful.

They are more than NUMBERS to us, 
they are people in need.

220,179  
The number of people fed at the soup 

kitchen in 2014 

65,510  
The number of people fed by the  

32,116 grocery bags we handed out 

15,973  
The number of Kids’ Packs of  
healthy, kid-friendly snacks given  
to Iron Gate kids 

HOW WE DID IT
With a lot of help from 
our friends, volunteers  
and donors.



HIGHLIGHTS OF THE YEAR

KIDS HELPING KIDS  
AND BACK TO SCHOOL  

KID’S PACK CHALLENGE
Solicited donations for the Kid’s 

Pantry and the involvement 
of schools, families and youth 

groups to help us feed hungry and 
homeless kids.

COOKING FOR A CAUSE
Our annual October gala has been 
called “the best charity fund raiser 
in town.” Tulsa’s top chefs working 
in live kitchens create a movable 

feast for patrons. Peggy Helmerich 
was honorary chair.

MUSCOGEE (CREEK) DAY, 
CHEROKEE NATION DAY 
 AND ALL NATIONS DAY

Three special days in November 
to celebrate our 100,000+ Native 

American guests who eat with 
us every year. Cherrah Giles 

coordinated the authentic meals.

FOUNDER’S DAY 
Our annual May fundraising dinner 

saluted people instrumental in 
Iron Gate’s success: David L. York, 

Steve and Shelley Jackson and 
Clayton Woodrum with a special 

citation to Dave Sylvan. This dinner 
features our famous Iron Gate 

meatloaf—the same meal we serve 
our guests at the soup kitchen.



THE NUMBERS
STATEMENT OF FINANCIAL POSITION
*2013 Audited and 2014 Unaudited Financials

ASSETS      
 Cash and cash equivalents                   $172,614            $271,381

 Beneficial interest in assets held
 by Tulsa Community Foundation 108,800            109,487

 Prepaid expenses     25,929       -

 Pledges receivable                         76,961              38,385

 Promises to give                                         -   4,260              

 Furniture & equipment, net of
 accumulated depreciation                64,690              82,295

 Total Assets                          $448,994        $505,808

LIABILITIES AND NET ASSETS
CURRENT LIABILITIES
 Accounts payable                                $50,000            $53,525

 Total Current Liabilities                           50,000              53,525

NET ASSETS
     Unrestricted              398,994           452,283

 Total net assets                                      398,994           452,283

TOTAL LIABILITIES AND NET ASSETS    $448,994         $505,808

*Independent Audit

2014 2013



STATEMENT OF ACTIVITIES

REVENUE
      Contributions                                        $907,430        $1,029,198
      Special events                                   346,099            177,923

       Total revenue                                      $1,253,539         $1,207,112

EXPENSES
     Food, payroll, supplies, administrative expenses,  

unclassified costs and depreciation

    Total Expenses                                      $1,308,274        $1,190,208         

Other income and (expenses)
    Interest and dividend income                            22                    98
    Miscellaneous income                                      1,424                277
    (Loss) on sale of equipment                                -                     -

 
Total other income and (expenses)                  1,446                  375

 Changes in net assets                            (53,289)              17,279

 Net assets at beginning of year            452,283          435,004

 Net assets – end of year                      $398,994        $452,283

Notes to Financial Statements
In-kind Donations
    Volunteer labor                                $325,000        $325,000 
    Administration & Marketing                      315,500          350,000
    Food                                                 513,192           425,000     
    Trinity church facilities                               110,000            110,000
    Clothing                                                       12,000     11,091

Total In-kind Donations                              $1,275,692        $1,221,091 

20132014



REVENUES
WHAT DOES “IN-KIND DONATIONS” MEAN?
HOW MUCH CASH DONATIONS DO YOU RECEIVE ANNUALLY?
An in-kind donation is the contribution of goods or services with 
a measurable value. Donated and discounted food is especially 
valuable for soup kitchens and food pantries like Iron Gate. 
Volunteer values are computed using a nationally established rate 
per hour. Trinity Episcopal Church donates space and utilities to 
Iron Gate. Our total in-kind donations for 2014 were $1,275,692. 

We received 1,096 cash donations for total cash revenue of 
$1,253,539.

WHERE OUR MONEY COMES FROM?
Iron Gate receives no state or federal funding. We are not a 
United Way agency. Although located in Trinity Episcopal 
Church where we enjoy donated rent and utilities, we receive 
no cash support from the church. We raise our operating funds 
from private foundations, individuals, special events, the faith 
community, businesses and organizations.

2014 REVENUE

45%  foundations

28%  special events

19%  individuals

5% Sponsor a Day underwriting

2%  corporate

1%  faith community, other



QUESTIONS
WHERE DO YOU GET YOUR FOOD?
About half of the food we serve is 
purchased from the Community 
Food Bank of Eastern Oklahoma 
and Co-Op, deeply discounted. The 
rest we purchase from other sources 
such as U.S. Foods and Save-a-Lot. 
Reasor’s and Panera Bread donate 
food every week and John Knox 
Presbyterian church conducts a 
monthly canned food drive. 

IS EVERYBODY WHO EATS AT 
IRON GATE HOMELESS?
No. It was that way when we 
began 36 years ago making 
sandwiches for the downtown 
homeless. Now, our soup kitchen 
and grocery pantry have two 
different demographics, but all live 
in poverty. 

Soup Kitchen: 43% live on the street, 33% have or stay with a 
friend or relative, 21% stay in shelters.

Grocery Pantry: 84% have housing (some live in residential 
house associated with Mental Health Association of Oklahoma, 
Veteran’s Administration, Tulsa Housing Authority) 11% live in 
camps or on the street, 5% live elsewhere. 

Ethnicity, Age and Health: The majority, 49%, are white, male 
and middle-aged; 33% are Native American; 18% are black.  
This summer Tulsa was part of a nation-wide spike in homeless 
“street youth,” 18-24.   About one-third of our guests have 
been diagnosed with mental illness, drug and/or alcohol abuse. 
A significant number are veterans.  (Did you know: Tulsa has 
1,500 homeless teens and young adults?) 



WHO GETS GROCERIES  
FROM THE PANTRY?
The majority, 75%, are low-income, 
working poor; 59% of those who 
line up for groceries are working 
poor families with children. They can 
get groceries once a month at Iron 
Gate. Our grocery bags are industry-
standard and feed a family of four for 
three-four days. 

WHO GETS A KID’S PACK?
Every Iron Gate youth under 18 
gets a Kid’s Pack of fruit cups, juice 
boxes, health bars, etc. Last year we 
distributed 15,973 Kids’ Packs.

WHAT DOES IRON GATE DO TO MOVE 
PEOPLE TO SELF-RELIANCE?
The goal of some agencies is to help 
people learn new life skills, get sober, 
move into housing or find help for 
mental illness.

At Iron Gate, we are part of the 
city-wide effort to get people out of 
the cycle of poverty, homelessness, 
mental illness and addiction. Our part 
is at the very beginning. We are an 
“emergency basic needs” agency. Our 
mission is simple: we feed hungry 
people. Every day, we serve 600-700 
hot meals. Every week we distribute 
about 300 grocery bags and 290 
Kids’ packs. Once the basic need for 
food is met, they can go on to solve 
other problems.

MORE QUESTIONS



HOW WE WORK WITH OTHER AGENCIES
We are not a shelter and we are not case managers, but we try to 
guide our guests toward services they need. We work regularly with 
Veterans Treatment Court and VA Homeless Program, Indian Health 
Care Resource Center, Family and Children’s Services Homeless 
Outreach Team, Emergency Infant Services, Mental Health Association, 
HOPE Testing, 12&12, Lawyers Fighting Hunger and BRRX-Vets. 

Iron Gate board members also serve on the boards of the Day Center 
for the Homeless, Salvation Army, Community Food Bank’s Youth 
Professionals, Bridges Foundation, Oklahoma Alliance of Boys and 
Girls Clubs and others.      

A Way Home for Tulsa is a consortium of agencies dedicated to 
ending homeless in Tulsa. That group says, “Iron Gate is an integral 
part of the path out of poverty and homelessness.” 

SOME OF THE IRON GATE’S SUCCESS 
STORIES ARE BABY STEPS. 
John, nicknamed Casper, is one of those 
happy, baby steps. The photo at the left is 
of John last summer. The one on the right 
is him in a playful Valentine picture. When 
Casper first joined us for breakfast three 
years ago, he rarely took his medication 
for his mental illness, was often in his own 
world – yelling and talking to himself, and 
wasn’t eating. Slowly we began to see a 
change: there were longer periods where he 
was coherent. He began eating and putting 
on weight. Today, he takes his medication 
almost every day, has maintained a healthy 
weight, and the times he has an episode 
are down to three or four a month versus 
almost every day. We have watched these 
baby steps with pride, knowing that with 
each good day he gets closer to being 
able to function even more in the larger 
community.



501 South Cincinnati Ave. Tulsa OK 74103
918-359-9001
www.facebook.com/irongatetulsa
www.irongatetulsa.org

MARK YOUR CALENDARS
 

COOKING FOR A CAUSE 
October 8, 2015

Annual fundraising gala at Metro Appliances & More

THANKS TO OUR DONORS, IN 2014 WE FED 301,662 PEOPLE 
LIKE THESE PICTURED BELOW.


