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The day was frigid and it was during our food pantry, so we had people lining up 
inside as much as possible to get them out of the cold. This is always a challenge 
because of our limited space, but we do what we can.

Space, in fact, is always a challenge at Iron Gate. That was why the reporter had 
come that day – to talk to us about Iron Gate’s need for a bigger facility. Those 
efforts are proceeding and while the process itself can seem overly technical at 
times, I am confident that in the end we will have a beautiful building that serves 
our needs and the needs of our guests for years to come.

After the reporter had finished his interviews, though, I had questions of my own. 
We had talked in advance, so he knew what we did. What was it like for him, though, 
to actually be here on this first visit?

He paused, and then volunteered that everything was cleaner, and more orderly 
than he had expected. He was impressed with how everyone – guests, volunteers, 
staff – seemed to be working together to make things go smoothly. There were a lot 
of bodies in a small space, but there was also respect and cooperation.

Of course, these are great compliments. We love to hear them, and we get this a lot. 
When people see what we are doing at Iron Gate – and how we are doing it – they 
are generally impressed (and usually want to become part of it). It is a reminder 
that sometimes perception and reality can be very different.

We want to consciously work on that for Iron Gate. We want to bring more people 
behind the scenes and show how this all happens. Part of this effort is our new 
masthead. We are renaming this newsletter “Inside the Gate,” and we will be 
highlighting the individual stories that make up the Iron Gate Story. 

I was a supporter and Board Member of Iron Gate for many years before I took on 
this new role as Interim Executive Director. I have always been drawn to the purity 
of the Iron Gate mission—“Feeding the Hungry of Tulsa – Every Day.” 

This is no small task. It requires a strong team and I am so thankful for ours. If 
you are receiving this newsletter, you are a part of our team too. You play a part in 
fulfilling this noble mission and I am grateful to you as well. If you haven’t visited 
lately, I hope you too will come “Inside the Gate.” There is always more to learn.

     
     With gratitude,

     
     Mark Barcus
     Interim Executive Director

We recently had a journalist visit Iron Gate 
for the first time. 
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Inside the Gate
As we start a new year at Iron Gate, it feels like the perfect opportunity to rebrand 
and reimagine our Iron Gate newsletter. Every day, our dining room is full of 
people, energy and incredible stories. As a committed supporter and friend of 
Iron Gate, we want to share it all with you.

Everyone who has donated, volunteered and championed our mission is an 
integral part of our family. We couldn’t do this work without you.

So consider this a peak behind the curtain. A special look into the work we’re 
doing together and the lives we’re impacting every day.

We hope you enjoy reading more about everything happening Inside the Gate. 
We thank you for making it all possible.

Save the Date for 
Founders Dinner
Thursday, March 23

The annual Founders Dinner will be held 
Thursday, March 23 in the Great Hall at Trinity 
Episcopal Church. The annual event honors 
long-time supporters of Iron Gate and highlights 
and celebrates the organization’s history and 
success. Tickets and sponsorships are available 
and more information will be coming soon.  
For questions, contact Maggie Hoey at 918-359-
9038 or mhoey@irongatetulsa.org.

WISH LIST

With the temperatures 
dropping our guests need the 
extra warmth of protein during 
the cold weather season. Our 
most needed items include:

• Canned Chicken
• Peanut Butter
• Canned Chili
• Canned soups
• Shelf-stable Milk Cartons
• Protein Bars

SPONSOR A DAY
The work of Iron Gate is made 
possible by the generosity 
of the community. The cost 
to run our community meal 
and grocery pantry for 
one day is approximately 
$3,000. Will you consider 
sponsoring a day at Iron Gate 
by making a tax-deductible 
contribution? You can bring 
your friends or employees 
to volunteer for the day and 
receive special recognition 
for your partnership. If 
you’re interested in learning 
more, contact Maggie at 
918-359-9038 or mhoey@
irongatetulsa.org. 



Cooking for a Cause Honorary Chair Party

Founders Dinner

Holiday Giving Tree

Founders Dinner

Sponsor a Day- Dr. Pete and Karen Dosser Cooking for a Cause Honorary Chair Party

Cooking for a Cause

Big Hearts Little Hands Volunteers

Sponsor a Day- Tiger Natural Gas Show the Love Valentine’s Event
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VOLUNTEER SPOTLIGHT:

DOUG GRONBERG
Doug Gronberg’s favorite part of working “the books” every 
Tuesday and Thursday during our grocery pantry service is 
meeting everyone that comes through the door. His job isn’t 
easy. The book is a record of guests who have visited the 
grocery pantry and Doug’s responsibility is to check guests 
in and register newcomers. The grocery pantry provides 
emergency grocery assistance to an average of 300 households 
a week and most of them are greeted by Doug. He’s reliable, 
patient and even calls in reinforcements, his wife Sue, if we’re 
ever shorthanded. 

Doug’s family moved from Minnesota to Tulsa in 1969. A 
longtime Trinity Episcopal Church parishioner, Doug began 
volunteering twice a week after his retirement from teaching 
English at Booker T. High School in 2008. He first started 
working on a team of volunteers bagging groceries for our 
grocery pantry service. The amount of working families he 
saw needing grocery assistance shocked him and he was 
blown away by how grateful the guests are to Iron Gate 
volunteers and staff. 

When asked to share a memorable story from his time as a 
volunteer, he thought of an exchange in his very own driveway. 
A few years ago, right after a snow storm, Doug and Sue were 
shoveling their driveway when a man came by with a shovel and 
offered to help. After negotiating a price, they got to talking. 
Doug learned the man was homeless and borrowed a shovel 
from his friend so he could make money instead of ask for it. 
Doug asked him if he knew about Iron Gate and the man’s face 
lit up talking about the food and the friendly volunteers and 
staff. When Doug mentioned he is a regular volunteer at Iron 
Gate, the man didn’t want payment for shoveling as a thank 
you for the time Doug spends volunteering.

All of us at Iron Gate are so thankful for Doug and his 
unwavering commitment to our mission of feeding the hungry 
of Tulsa. He embodies our philosophy of treating each guest 
with kindness, courtesy, and respect. 

If you’re interested in learning more about volunteer 
opportunities at Iron Gate, visit irongatetulsa.org/volunteer.



ADMINISTRATIVE 
CHERRAH GILES  
ADMINISTRATION AND PROGRAMS DIRECTOR

How long have you been at Iron Gate? 10 months

What’s your role: To provide support by overseeing daily 
office management, responsible for human resources, 
information technology and financial reporting by 
working closely with the contracted bookkeeper.

My favorite thing about Iron Gate is the compassion 
of all the staff, volunteers and guests and the ability 
to build rapport in such a short amount of time. 
To see people smiling in some of the most difficult 
circumstances is a gentle reminder that we are all here 
in this time together to serve one another and I love that 
about Iron Gate! 

HALLIE GREEN GRANT WRITER

How long have you been at Iron Gate? A year and a 
half

What’s your role? I am responsible for all grant writing, 
grant reports to foundations and research.

Long before I worked at Iron Gate, I worked for the 
Tulsa Day Center for the Homeless. I saw the impact Iron 
Gate made on folks staying in the shelter. They looked 
forward to a hot and hearty meal - in their words, the 
best food in town. They also talked about being treated 
really well at Iron Gate. I heard more than once “the 
people there look you in the eye.” That’s when I fell in 
love with Iron Gate. Now, I’m lucky enough to be a part 
of this stellar team. 

MAGGIE HOEY DEVELOPMENT DIRECTOR

How long have you been at Iron Gate? 6 months

What’s your role? My primary responsibility is to share 
the story of Iron Gate and encourage the community to 
support our mission.

Five years ago, I started volunteering at Iron Gate 
in an effort to better understand the issue of food 
insecurity in our community. I’ve always considered 
Iron Gate to have a beautifully simple mission, but once 
I spent more time here I realized it’s so much more. 
Iron Gate creates a community for those who might not 
find that elsewhere and the guests feel welcome and 
appreciated here. It’s an important lesson on how to 
treat others that I hope extends far beyond our gates.

MACKENZIE JACKSON CASE MANAGER  
WITH FAMILY AND CHILDREN’S SERVICES

How long have you been at Iron Gate? 3 weeks
What’s your role? I help connect our guests to local 
resources, particularly regarding mental health support 
and family services.

My favorite thing about Iron Gate is the staff and the 
guests have such a positive relationship. Our guests are 
not only being fed, but tell me they truly feel welcomed 
and respected, and that is a top priority to me.

TORI LIEBERMAN  
VOLUNTEER AND MARKETING COORDINATOR

How long have you been at Iron Gate? 7 months

What’s your role: I coordinate volunteers, food drives, 
and external communication.

My favorite way to start any day is by serving during 
the community meal at Iron Gate. I volunteered for a 
year before I was lucky enough to join this phenomenal 
team that executes an essential mission. I love the 
feeling at Iron Gate. Our philosophy of treating one 
another with kindness, courtesy and respect is felt 
right when you step through our gates and colors every 
interaction we have. While our focus is on food, Iron 
Gate is a community where guests, volunteers, and staff 
members are always received with the kind of warmth 
and comradery that lifts each other up.
 

PLEASE ALLOW US TO INTRODUCE OURSELVES… 
You might have noticed a few new faces around Iron Gate, so we wanted to take this opportunity to introduce everyone on staff at 

Iron Gate.  Our responsibilities might vary, but our commitment to feeding the hungry of Tulsa—every day—is consistent. 

Meet the Iron Gate Team

Mackenize Jackson, Tori Lieberman, Cherrah Giles, Hallie Green and Maggie Hoey

Matt Mitchell, Kenny Reynolds, Jerrod Piercy, Colton Cooper, Aaron Wright, Brandon Piercy and Clifton Manuel



PROGRAMS
LUANN BEAR PANTRY COORDINATOR

How long have you been at Iron Gate? 5 months

What’s your role: I order the food and accept donations 
for Iron Gate’s grocery pantry.

After talking to a well-dressed young man carrying 
a laptop, I found out he had an apartment, he had a car, 
but he had just lost his job. He came to eat at Iron Gate 
so he could save on grocery money in case he needed 
it for rent or utilities until he found another job. It was 
then that I understood what the term “working poor” 
was all about. Iron Gate is not just for the homeless, 
it’s for families and individuals who just cannot make it 
without assistance.

JAMIE BLOCKER PROGRAMS

How long have you been at Iron Gate? 5 years

What’s your role: I am assistant manager in the kitchen. 
I cook, run dishes, do prep work, and whatever else 
needs to be done.

My favorite thing about Iron Gate is that working 
here is a humbling experience. Whenever I find myself 
ready to complain, I walk through these doors and I’m 
reminded to be grateful. I also love feeling like I’m part 
of making a difference in the lives of our guests.

ASHLEE HALEY PROGRAMS

How long have you been at Iron Gate? 11 months

What’s your role: I prepare the meals for the day and 
wash and sanitize the dishes

My favorite thing about Iron Gate is treating the 
guests equal, as well as each other that work here.

CAROLINE KITALONG KITCHEN MANAGER

How long have you been at Iron Gate? 7 years

What’s your role? My role is to hire kitchen staff, 
purchase food, make sure that everyone is trained on 
preparation and kitchen safety techniques and make 
sure we serve hot, well-balanced meals from 8:30-10:30 
a.m. every day.

What consistently surprises me about working at Iron 
Gate is the way we treat our guests every day. We  
never call them homeless or treat them differently from 

anybody else. We show them respect and kindness and 
make them feel loved and welcome.

GENO MCCOMBS PROGRAMS

How long have you been at Iron Gate?  
2 and a half years

What’s your role: Follow up on Chef Caroline’s weekly 
menu, keeping the line stocked with well-balanced meals, 
assisting with grocery shopping at the local food bank.

One of my favorite events is our annual Cooking for a 
Cause fundraiser. Our kitchen team gets to compete with 
chefs from local restaurants – some of which I’ve worked 
for or with former co-workers that have moved up in the 
culinary world – while raising money for Iron Gate.

OPERATIONS 
COLTON COOPER OPERATIONS

How long have you been at Iron Gate? 5 months

What’s your role? We make sure that our daily 
operations run smoothly and without any hiccups.

What surprised me when I started working at Iron 
Gate was how much the staff love coming to work and 
helping the guests. I volunteered at many soup kitchens 
and outreach programs through my church when I was 
growing up. It’s rare to see a group of people at an 
outreach program that have developed relationships 
with the guests, who know their stories and care about 
their well-being. It doesn’t feel as if we’re just here to 
work and go home only to collect a paycheck every two 
weeks. We’re here to help our guests as much as we can 
with the resources at our disposal. I love being part of 
something that’s truly making a difference and at Iron 
Gate that is exactly how I feel. 

CLIFTON MANUEL OPERATIONS

How long have you been at Iron Gate? Just over 2 
years

What’s your role: To seek, secure, observe, and report 
for the safety of our guests and staff while aiding in food 
service and any delegating maintenance servicing per 
request of my operations manager.

My favorite thing about Iron Gate is being in a position 
to help all that need help. The stories that stick with 
me the most are the many people that come back to me 
after leaving these particular hard times into better and 

say, “If it wasn’t for you talking to me and taking the 
time with me that you do with people, I wouldn’t have 
made it because you have no idea where I was really 
headed.” These words come from a lot of people and at 
the end of the day, through my own struggles, hearing 
that makes it all worth it to me. 

MATT MITCHELL OPERATIONS DIRECTOR

How long have you been at Iron Gate? Four and a half 
years

What’s your role? My general role is to make sure 
everyone is treated the way they should be, staff and 
guests alike. I coordinate pickup and delivery of food 
donations and maintain the functionality of our food 
service operation.

My favorite thing about Iron Gate is everyone is 
allowed to be themselves, for the most part, and the 
interactions you have here are unlike anywhere else. 
I am always surprised at how many people utilize our 
services and how there are new faces every day. 

BRANDON PIERCY OPERATIONS

How long have you been at Iron Gate? 2 years

What’s your role? I work security outside and help clean 
up the dining room.

My favorite thing about working at Iron Gate is 
helping our guests.

JERROD PIERCY OPERATIONS

How long have you been at Iron Gate? 1 year

What’s your role? I make sure the service line keeps 
flowing, make tea and coffee and make sure there aren’t 
any confrontations in the dining room.

Something that surprised me about Iron Gate is the 
number of people we help and that not all of our guests 
are homeless. A lot of the people we help are low-income 
families. 

KENNETH (KENNY) REYNOLDS  
DINING ROOM MANAGER

How long have you been at Iron Gate? 9 years

What’s your role? I help to feed the hungry of Tulsa 
every day.

My favorite part about working at Iron Gate is being 
helpful to others.

AARON WRIGHT OPERATIONS

How long have you been at Iron Gate? 11 months

What’s your role? I maintain and keep control of the 
good and the bad at Iron Gate. I work to put smiles on 
the hard-hearted.

My favorite thing about Iron Gate is what we do for 
the less fortunate. We help others in their time of need, 
not only by feeding them, but also by giving words of 
encouragement. I was surprised by the team I work with. 
Here, we are more than co-workers; it’s a family feeling 
when you walk in the gate.

Front Row: Ashlee Haley, Caroline Kitalong, LuAnn Bear; Back Row: Geno McCombs, Jamie Blocker
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Together, we are making a difference...


