
WHO . WHAT . WHY

INSIDE IRON GATE

IRON 
GATE
YEAR REPORT

HARD QUESTIONS
STRAIGHT ANSWERS
CLEAR INFORMATION

20
12

IronGate_AR2012_V2.indd   1 10/25/13   12:43 AM



LEADERSHIP
IRON GATE  
is a downtown soup kitchen  
and food pantry.

MISSION  
Feeding the homeless and 
hungry of Tulsa—every day.

PHILOSOPHY  
We call the people who eat with us our guests because we invite 
them to eat with us. We believe we are all guests on this earth, and 
guests treat one another with courtesy, kindness and respect. 

BOARD OF DIRECTORS
Tony Jezek, chair
Alice Blue, vice chair
Steven Anderson, treasurer
Susan Ellerbach, secretary
Mark Barcus
Shelley Jackson
Rev. Stephen McKee
Susan Fuller Palmer
Rev. Canon John C. Powers
Thomas Rains

ADVISORY COUNCIL
Susannah Adelson
Monica Barczak
Keenan Barnard
Gene Buzzard
Katherine Coyle
Shawna Gehres
Jeanne Gillert
Steve Jackson
Catheryn Mason
Hugh Robert
Carmelita Skeeter
Patrick Sullivan
Steve Turnbo
M. Teresa Valero
Clayton Woodrum
David L. York.
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TONY JEZEK    
IRON GATE BOARD CHAIR

“It is always gratifying to see Iron Gate in action. 
As board chair, I have had an opportunity to build 
a grocery bag, serve a meal and interact with the 
guests and staff of the organization. This year had 
its usual challenges with the number of guests we serve continuing 
to grow and food costs continuing to rise. 

I am thankful for those individuals, companies and foundations 
that recognize the value of Iron Gate’s service to our guests and to 
the Tulsa community. 

The two main challenges of the organization are to try to deliver to 
our guests in the face of these rising costs and to manage the growth 
of Iron Gate that has occurred over the last five years. I can assure 
you that the Board, staff and employees are up to that challenge.” 

CONNIE CRONLEY
IRON GATE EXECUTIVE DIRECTOR

“It is not homelessness, but hunger that floods 
through our gates every morning.

Not floods like the Rocky Mountain waters 
rampaging in Colorado, but silent, spreading floods 

like the Mississippi coming out of its banks.
The economic tumult of recent years has hurled Iron Gate 

into those flood waters. We have seen major changes in the 
demographics of the people lined up at our gates for food. The 
chronically homeless are becoming fewer; the growing number 
of people needing food assistance is the working poor, the 
unemployed, the underemployed working part time or at minimum 
wage, homeless teens and young adults and those on fixed incomes 
and disabilities. 

Iron Gate is not alone in this dilemma. Every soup kitchen and 
food bank is facing the same challenge. Poverty is epidemic, 
nationally and locally. Hungry children are no longer limited to Third 
World Countries—they are here.

How do you survive a flood? You rescue those you can, you stack 
sandbags on the shore and you wait for the waters to recede. We at 
Iron Gate cannot solve the problem of poverty. All we can try to do is 
have faith and feed the hungry at our gates—every day.”
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2012 IN REVIEW
HOW DO WE DEFINE SUCCESS? 

If we can feed everyone who comes through our gates hungry 
today, we consider ourselves successful.

They are more than numbers to us, they are people in need.

240,061  
the number of people fed at the soup kitchen in 
2012

27,100  
the number of grocery bags distributed, feeding 

55,000 people

7,500 the number of Kids’ Packs of 
healthy, kid-friendly snacks given to Iron Gate kids

HOW WE DID IT—with 
a lot of help from our friends, 
volunteers and donors.
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HIGHLIGHTS OF THE YEAR

COOKING FOR A CAUSE

our annual October gala fund raising dinner has 
been called “the best charity fund raiser in town.” 
Tulsa’s top chefs working in live kitchens create a 
movable feast for patrons. 

VOLUNTEERS

who serve the meal, bag the groceries, stuff the 
Kids’ Packs

NATIVE AMERICAN DAY 

with Indian tacos and fry bread in November 
celebrates our Indian guest population and Native 
American volunteers

CELEBRITY VOLUNTEER SERVERS 

at the soup kitchen include city officials, Native 
American tribal leaders, civic leaders and 
representatives from a range of faith communities.

WORLD HOMELESS ACTION DAY 

hosted by Iron Gate in October brought together 
17 Tulsa social service agencies that help the poor 
and homeless.
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THE NUMBERS
Independent Audit

Statement of Financial Position
December 31, 2011 and 2012

   2012 2011

ASSETS
   Cash and cash equivalents $   222,025 $   326,485

   Beneficial interest in assets held
   by Tulsa Community Foundation 210,737 211,912

   Prepaid expenses 6,965 -

   Promises to give 22,868 29,885

   Furniture & equipment, 
   net of accumulated depreciation 62,432 54,102

   Total Assets  $525,017 $622,383

LIABILITIES AND NET ASSETS
CURRENT LIABILITIES
   Accounts Payable 5,013 4,989
   Deferred grant revenue 85,000 30,000

   Total Current Liabilities 90,013 34,989

NET ASSETS
   Unrestricted  435,004 587,394

   Total Net Assets  435,004 587,394

TOTAL LIABILITIES & NET ASSETS $525,017 $622,383
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Statement of Activities

   2012 2011

REVENUE
   Contributions $ 807,904 $ 671,095
   Special events 170,475 153,887

   Total revenue $ 978,379 $ 824,982

EXPENSES
   Food, payroll, supplies, administrative
   expense and depreciation

   Total Expenses $ 1,133,137 $ 890,382

Other income and (expenses)
   Interest and dividend income 1,298 2,359
   Miscellaneous income 3,050 -
  (Loss) on sale of equipment (1,980)

   Total other income and (expenses) 2,368 2,359

   Changes in net assets (152,390) (63,041)

   Net assets at beginning of year 587,394 650,435

   Net assets – end of year $435,004 $587,394

Notes to Financial Statements

In-kind Donations
   Volunteer labor $ 300,000  $ 175,000
   Administration & Marketing 275,000 282,000
   Food 325,000 291,500
   Trinity church facilities 110,000 110,000
   Clothing 12,000 5,000

   Total In-kind Donations $1,022,000 $863,500
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REVENUES

WHAT DOES “IN-KIND DONATIONS” MEAN?
An in-kind donation is the contribution of goods or services with 

a measurable value. These are customary—and very valuable—
revenues for non-profit organizations, especially social service 
agencies like Iron Gate. Donated and discounted food is especially 
valuable for soup kitchens and food pantries. Volunteer values are 
computed using a nationally established rate per hour. Trinity church 
donates space and utilities to Iron Gate.

FOUNDATIONS AND TRUSTS 
44.8% of 2012 revenue

Our biggest source of revenue is from private foundations and 
trusts.  Iron Gate receives no state or federal funding and is not a 
United Way agency.

SPECIAL EVENTS  
17% of 2012 revenue

The Cooking for a Cause gala is our big, annual fund raiser.
The question for special events is: How much did you spend to raise 
the money?

An incredible 93.5% of Cooking for a Cause revenue was net. 
Thanks to the donated space by Metro Appliances & More, food 
donated by chefs and restaurants (Angie’s Eats2U, Bodean’s, Doc’s, 
French Hen, Juniper, McGill’s, Oui3, Sushi Alley and Starbucks) and 
the volunteers who served and organized at the event.

INDIVIDUALS’ CONTRIBUTIONS
25% of 2012 revenue

In 2012 we received 1,307 individual donations ranging from 

$5 to $28,000. Most live in Tulsa, but others donate from 
across Oklahoma and such far flung areas as California, Louisiana, 
Wisconsin, Hawaii and Washington, D.C. 
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MORE NUMBERS AND 
HARD QUESTIONS
WHAT THE #^%#$ IS A 990?

A 990 is the federal tax form non profits must file every year 
and the defining document of the organization. The bookkeeper 
translates the financial information from the outside audit onto the 
990 form.  

Donors like to see administrative and development costs 
(combined) less than 25% of total expenses. Combined costs less 
than 15% starve an organization and affect its ability to be flexible 
and respond to new challenges or growth. As you can see from this 
excerpt of Iron Gate’s 2012 form 990, our combined administrative 
and development costs were 21%. This is very good. It means 
that 79 cents of every dollar donated to Iron Gate goes to 
programming costs.
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IS IRON GATE A MINISTRY OF TRINITY  
EPISCOPAL CHURCH AND IS IT FUNDED BY  
THE CHURCH?

No. 
And yes.
Iron Gate was begun informally in 1978 as a ministry of Trinity 

church, but over the years we have separated legally from the church 
and now are a stand-alone, nonsectarian, non-profit social service 
agency. We receive free rent and utilities from Trinity church, but no 
direct cash. We raise 100% of our operating funds.

Some church parishioners donate individually and volunteer in the 
pantry and soup kitchen. One Sunday in November traditionally is 
designated Iron Gate Sunday at Trinity to recognize volunteers, raise 
funds and disseminate information about hunger. 

We are a nondenominational organization and we receive cash 
contributions from a variety of faith organizations. Donations in 
2012 came from Asbury United Methodist, Bethany Lutheran, Christ 
Episcopal, Christian Church Disciples women, East Side Christian, 
First Baptist Church North Tulsa, First Christian, Fisher Baptist, 
Harvard Avenue Christian, Hope Unitarian, John Knox Presbyterian, 
St. Dunstan’s Episcopal, St. John Episcopal, Temple Israel and the 
Episcopal Diocese of Oklahoma.

WHY DO YOU HAVE TO PAY SALARIES?

We rely on an army of volunteers--families, 
businesses, faith groups (some are mission groups 
from out of state,) individuals, youth organizations 
from Tulsa and area towns. In 2012 they provided 
12,000 volunteer hours at Iron Gate. 

Since Iron Gate is open seven days a week, 
year around, with both a large, daily soup kitchen 
and a thrice-weekly grocery pantry, keeping the organization 
running smoothly requires a professional staff of cooks, dining 
room personnel to maintain order and security, and administrative 
personnel for fund raising, marketing and supplying the required 
legal and financial records. The administrative staff raises 85% of the 
annual operating revenue.
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WHERE DO YOU GET YOUR FOOD?

Several sources; 65% of the snacks for the Kids’ Packs, 35%  
of the contents for our grocery bags and 15% of the food for our 
soup kitchen come from the Community Food Bank of Eastern 
Oklahoma. Most is deeply discounted and some is free. Every week 
we hit our order quota with the Food Bank, then we must buy our 
food elsewhere: the Food Co-Op, U.S. Foods and Sav-a-Lot. Reasor’s 
and Panera Bread donate some food every week and John Knox 
Presbyterian church conducts a monthly canned food drive.

INDIVIDUAL CONTRIBUTIONS INCLUDE

100% Board giving

100% Advisory Council giving

100% Staff giving

INSIDE IRON GATE

DAILY SCHEDULE
Mon-Sun | 5:30 a.m. - 1:00 p.m. | kitchen staff on duty
Mon-Sun | 7:00 a.m. - 2:00 p.m. | dining room staff on duty

Mon-Fri | 9:00 a.m. - 5:00 p.m. | administrative staff on duty

Mon-Sun | 8:30 a.m. - 10:30 a.m. | soup kitchen food service at Iron Gate

Mon | 11:00 a.m. | dining room staff to Reasor’s to pick up food

Tue | 11:00 a.m. | dining room staff to Sav-a-Lot to pick up bread

Tue, Thurs | 9:30 a.m. - 11:00 a.m. | pantry staff to Food Bank to pick 
up produce

Tue, Thurs | 11:45 a.m. - 1:00 p.m. | self select grocery pantry at Iron Gate

Wed | 11:00 a.m. - 1:00 p.m. | dining room staff to Food Bank to pick 
up food, shelving

Thurs | 11:00 a.m. | Sav-a-Lot food delivery, shelving

Fri | 7:30 a.m. | U.S. Foods food delivery, shelving

Sat | 8:30 a.m. - 10:30 a.m. | grocery pantry at Iron Gate
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WHO GETS A KID’S PACK?

Every Iron Gate child (like Malachi at left) gets 
a Kid’s Pack of fruit cups, juice boxes, health bars, 
etc. We try to have a gallon-size, Ziploc bag for 
every child, but when our pantry is low, we have 
only pint-sized bags.

WHO GETS GROCERIES FROM THE PANTRY?

The majority—75%—are low-income, working 
poor. Most who line up for groceries are women of 
low-income, working poor families. Like Valerie and 
her son Joshua, right.

Our guests can get groceries once a month at 
Iron Gate. Our grocery bags are industry-standard 
and feed a family of four for three-four days. 
Tuesdays and Thursdays, our pantry is self-select with fresh produce 
from the Food Bank. This cutting edge format offers our guests 
dignity and respect. 

IS EVERYBODY WHO EATS AT IRON GATE 
HOMELESS?

No. It was that way when we began 35 years ago, 
making sandwiches for the downtown homeless. 
Now, only 45% of the people who eat at the daily 
soup kitchen have no homes of their own—they 
may stay with friends or relatives—and of that 
percentage, only 17% stay in homeless shelters or 
live on the street. Some of our guests are seniors 

and some are mentally or physically disabled individuals living on a 
fixed income. Some are homeless teens and young adults. (Did you 
know: Tulsa has 1,000 homeless teens?) The majority of our guests 
are white, middle age males, like Mike, at left.
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WHAT DOES IRON GATE DO TO MOVE PEOPLE 
TO SELF-RELIANCE?

We are not case managers. Our sole mission is to 
feed people. But we can guide our guests toward 
services they need. We work regularly with Veterans 
Treatment Court and VA Homeless Program, 
Indian Health Care Resource Center, Family and 
Children’s Services Homeless Outreach Team, 
Emergency Infant Services, DVIS, Visiting Nurses 
Association, Mental Health Association, Salvation 
Army, Day Center for the Homeless, First Baptist’s 
Caring Center, Planned Parenthood, Community 
Voice Mail, Tulsa Public School Homeless Outreach, 
All Souls Unitarian Church, Catholic Charities, 
Dayspring Villa, Morton bus service, Youth Services 

of Tulsa, Cherokee Nation, Muscogee (Creek) Nation, Legal Aid, 
HOPE Testing and Wraparound Tulsa. Representatives from many 
of these agencies regularly visit Iron Gate to meet and counsel our 
guests. We serve on the Steering Committee of “A Way Home for 
Tulsa” to end homelessness in our community.

HOW DO YOU KEEP FROM GETTING 
DEPRESSED OR BURNED OUT?

It’s true, we see a lot of sorrow coming through 
our gates. We know most of our guests live with 
incredible hardships and grinding poverty. We 
wish we could fix their lives, but we know that is 
unrealistic. What we can do is greet them with a 
smile, give them a good meal of healthy food, and 
talk with them courteously as if we were all God’s 
children, which we are. Maybe the people who work and volunteer 
at Iron Gate are simply wired for happiness and kindness. We are 
committed to feeding people in a safe and friendly environment; 
that’s why we say we serve more than a meal.
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WHAT’S NEXT?
HERE’S WHAT’S COMING UP IN 2013-2014.

KIDS HELPING KIDS

A program of service, education and compassion 
for schools and youth groups was launched in 
September, 2013. One goal is to stock our Kids’ 
Pantry with donated Kids’ Packs of healthy snacks. 

FOUNDERS’ DINNER

May 29, 2014, to recognize some of the people  
who have helped Iron Gate grow and flourish.  
This is a down-home, fundraising dinner held  
at Trinity Church.

COOKING FOR A CAUSE

October 9, 2014, annual fundraising gala, featuring 
Tulsa’s Top Chefs. The best party in town. 

TO BE ANNOUNCED EARLY IN 2014 – A major fund raising 
campaign for financial stability and security in knowing we can 
continue to feed the hungry and homeless every day.
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HOW YOU CAN HELP
1. DONATE – CHECK OR CREDIT CARD

 Online: www.irongatetulsa.org 

 By mail or in person: Iron Gate 
  501 S. Cincinnati Ave.
  Tulsa, OK 74013

2. SPONSOR A DAY AT IRON GATE

A new program to recognize organizations and  
businesses that support and volunteer at Iron Gate.  
The cost to keep our gates open for one day: 

$3,000.
That’s the price of sponsoring one day at  

Iron Gate.

3. VOLUNTEER in the soup kitchen, grocery pantry or at a special 
event.

4. CONDUCT a food drive or Kids’ Pack challenge.

5. LIKE US on Facebook (www.facebook.com/irongatetulsa)  
or sign up for our newsletter (www.irongatetulsa.org) to learn more 
about getting involved.
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501 S. Cincinnati Ave. Tulsa, OK 74103
918.359.9001

www.facebook.com/irongatetulsa
www.irongatetulsa.org
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